EXIT INTERVIEW

Employee name: _______________________                      Date: ________________

PLEASE FILL OUT THIS FORM VERY CANDIDLY 

1. Reason for departure:

A. Better job opportunity

B. Bad performance

C. Bad training

D. Other

Describe:

________________________________________________________________________

2. How was your relationship with your supervisors?
________________________________________________________________________

3. Was your performance appraisal reviews fair?

________________________________________________________________________

4. How do you rate the working conditions?

a. Excellent          b. Good           c. Fair           d. non-satisfying 
5. How do you evaluate your monthly paid salary?

________________________________________________________________________

6. What did you like best about your job?
________________________________________________________________________

7. What did you dislike about your job?

________________________________________________________________________

8. How do you rate the communication line between staff & management?

________________________________________________________________________

9. How do you evaluate your training received?

________________________________________________________________________

10. What are your suggestions?

________________________________________________________________________

                                                                                       Employee signature
                                                                                       ____________________
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